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City/RACM Sale Principles 

• Public property available to the public 

• Fair and consistent process 

• Public asset and public wants review 

• Balance City-wide goals and neighborhood 
concerns 

• Public expectations different from the private 
market 

• Don’t sell on speculation:  Performance required 
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Public Goals 

• Revitalize the City and Neighborhoods 
• Eliminate Blighting Properties/Fill Gaps 
• Expand City Tax Base & Increase Revenues 
• Expand Housing Choices 
• Promote Quality and Design – Building and Site 
• Remediate Brownfields/Protect Public Health 
• Increase EBE & RPP Participation 
• Create and Retain Jobs 
• Protect Historic Assets 
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RFP – When? Why? 
• Major Project 

• Market Demand 

• Greater Exposure 
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RFP Formulation 
Establish Clear Project Objectives /Development Goals 
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RFP Formulation 
Develop Review Criteria that Match These Priorities 
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RFP Elements 
Assemble property  information and potential issues 

Accurate property information – lot size, buildable 
area & use breakout and other physical attributes 

Obtain survey, topographical map, title, etc. 
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RFP Elements 
Assemble property  information and potential issues 

Prepare Phase II environmental report 

 

 

 

 

Disclose any other adverse conditions 
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RFP Elements 

• Establish price 
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RFP Elements 
Preferred use (office, retail, industrial, 

residential) as well as financial considerations 
– i.e. market vs. subsidized 

Prohibited uses (tax exempt, taverns, etc.) 

Esser Glass Redevelopment 



RFP Elements 

Esser Glass Redevelopment 

Indentify community resource/participant 



RFP Elements 

Establish design criteria 

Encourage job creation 

Contribute to tax base 

Require financial viability 

Seek experienced development team 

Encourage EBE / resident participation 

Obtain viable schedule 
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RFP Elements 

City/RACM Policies 

No tax delinquency or other legal issues 

EBE, RPP and other human resources goals 

Zoning changes and Board of Zoning Appeals 
approval 

Lobbying prohibitions 
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RFP Elements 

Final RFP & review form shared with: 

Elected official 

Community participants 

Other stakeholders 
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RFP Submission 
Proposal Summary/Public Disclosure Statement 

(Mandatory; includes price, developer, budget and schedule) 
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RFP Submission 

Preliminary architectural plans 

Detailed Scope of Work 

Construction Cost Estimate 

Operating Pro Forma 

Project Schedule 
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Proposal Acceptance & Review 
Procedures 

Role of Project Manager 

Accept submitted proposals from Bid Desk 

Identify “responsive” submissions  

Notify Commissioner and Alderman 
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Review Process 
• Establish Technical Review Team based 

 on project requirements  

 (ex. Real Estate, Planning, Brownfield Team, MEDC, DPW, etc.) 

• Invite participation from neighborhood 
stakeholders  

 (ex. BID’s, Community Groups) 
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Review Process 
• Distribute proposals and  

 review form to team members  

 for initial evaluation 

 

• Individuals complete review 

 form to match RFP criteria 

 

 

 
Esser Glass Redevelopment 



Review Process 

• Review panel meets to discuss proposals, 
technical reviews and individual/consolidated 
review forms 
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Review Process 

The review team recommends one of the following 
actions: 

A project is recommended based on consolidated 
review form 

Finalists are identified and invited to an interview  
(information may be requested for clarification purposes only) 

All proposals are rejected and the process is held 
for future action  
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Approval Process 

The Project Manager starts the approval process by: 

Submitting selected proposal to RACM and 
Commissioner 

Briefing alderman on proposals received, process 
and recommendations 

Notifying all RFP respondents of the decision 
(typically within 30-days of due date) 

Coordinating a developer presentation to 
neighborhood stakeholders 
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Approval Process 

The Project Manager finalizes the approval process 
by: 

Preparing a Land Disposition Report 
Presenting the proposal to appropriate legislative 

bodies including RACM and Common Council 
Upon legislative approval, entering into an option 

or sales agreement including performance 
benchmarks 

Maintaining communication with developer to 
ensure timelines for plan preparation and 
financing are met 
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